TOKYO, JAPAN | TORONTO, CANADA

CONSULTING

CORPORATE PORTFOLIO AND PROOF OF WORK

Boutique Corp Comms Infra for Hedge Funds:
Defend AUM, Optimize RFP, and Mitigate Redemptions

25+ years serving institutional clients with full human
oversight and audit-ready deliverables

EU Al Act and ISO Compliant

REVELLE CONSULTING GROUP
www.revelle-consulting-group.com

PROTECTION | COMPLIANCE | GROWTH | MITIGATION
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REVELLE CONSULTING GROUP is a boutique risk-mitigation partner providing enterprise-grade corporate communications infrastructure,
strategic investor narratives, and high-stakes reputation defense solutions for the financial sector.

Backed by 25+ years of specialized practice, 20,000+ projects completed, and 50,000+ hours logged, we help hedge funds and alternative asset
managers protect and grow Assets Under Management (AUM) while strengthening institutional trust across global markets. L

We operate as your Fractional Chief Communications Officer (Fractional CCO) infrastructure—combining deep institutional experience with
modern tools under full human control, orchestration, and oversight.

* AUM protection and redemption defense: Crisis-ready messaging and investor retention strategies

* Investor relations and capital markets: NAV storytelling, performance updates, institutional RFP scripting

* Reputation and market governance: Corporate narrative strategy, executive messaging, drawdown communications
* Institutional alignment: LP updates, capital-raising materials, regulatory-compliant disclosures

» High-stakes compliance support: Precision narrative refinement and human-in-the-loop Al workflows

REVELLE CONSULTING GROUP | www.revelle-consulting-group.com
25+ years serving institutional clients with full human oversight and audit-ready deliverables
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TRUSTED EXPERTISE

For over 25 years, founder JASON PAUL REVELLE and his team have delivered
high-stakes corporate communications and investor narrative solutions to
some of the world’s most-respected organizations.

This deep institutional experience now powers REVELLE CONSULTING
GROUP’s specialized services for hedge funds and alternative asset
managers.

Our proven track record in IR, ESG, regulatory communications, and
reputation management forms the foundation for the precision and reliability
that we bring to every AUM protection and capital markets engagement.

See more on JASON PAUL REVELLE here and here.



https://www.revelle-consulting-group.com/#aboutus
https://www.linkedin.com/in/jason-paul-revelle
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We combine 25+ years of institutional experience with modern tools—using Al as a tool only where beneficial—while maintaining
uncompromising human control, orchestration, and oversight on every deliverable.

Key differentiators:

» Zero-Data-Retention architecture for sensitive client information

* Full alignment with the EU Al Act (Articles 50 and 14)

» Audit-ready outputs that help clients avoid disclaimers and regulatory exposure in financial communications
* Institutional-grade narrative risk management for high-stakes capital markets

« Compliant with: ISO 9001:2015 | ISO 17100:2015 | ISO 18587:2017

REVELLE CONSULTING GROUP | www.revelle-consulting-group.com
25+ years serving institutional clients with full human oversight and audit-ready deliverables



MAJOR JAPANESE FINANCIAL '
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PROBLEM

Leading Japanese financial institutions require
consistent, high-precision narrative creation and
oversight for flagship financial reports distributed
to institutional clients and traders across global
markets. Any inconsistency in tone, accuracy, or
financial nuance risks damaging credibility and
regulatory exposure.

INSTITUTIONS

SOLUTION

For over 15 years and counting, we have delivered
full strategic oversight and brand voice consistency
for monthly high-profile financial reporting.
Working under strict ISO- and EU Al Act-compliant
workflows, we ensure technical accuracy, cultural
appropriateness, and regulatory alignment for
international audiences.

RESULT

We have delivered audit-ready, reputation-safe
content on a tight monthly schedule for 15+ years
and counting. These reports help strengthen
market authority and have become a long-term

benchmark of quality in institutional T | | f‘“
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REVELLE CONSULTING GROUP INC. ' Since 2009:
Long-term strategic communications support for major
PROTECTION | COMPLIANCE | GROWTH | MITIGATION Japanese financial institutions, helping strengthen market

25+ years serving institutional clients with full human
oversight and audit-ready deliverables

authority through precise, timely, and regulation-aware
financial reporting and analysis

w

www.revelle-consulting-group.com
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TOYOTA MOTOR CORPORATION
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Since 2004:
Supporting international PR at headquarters in Tokyo / U.S,,
contributing to global product launches, executive

messaging, and major international events

CASE STUDY 02

PROBLEM

Toyota required precise, culturally attuned support
for international PR from its Tokyo headquarters.
Global product launches, executive messaging, and
major international events demand flawless
communication that protects brand reputation
across multiple markets while maintaining
consistent voice.

SOLUTION

Since 2004, we have provided full editorial control
and oversight and narrative refinement for press
materials, executive speeches, and event
communications. Working under strict ISO- and EU
Al Act-compliant workflows, we ensure strategic
clarity, cultural nuance, and brand alignment
across English-speaking audiences in the U.S. and
beyond.

RESULT

We support successful global product launches
and high-profile international events. We deliver
consistent, reputation-safe messaging that
strengthens Toyota’s global brand authority and
stakeholder trust over multiple years.

REVELLE CONSULTING GROUP INC.
PROTECTION | COMPLIANCE | GROWTH | MITIGATION
25+ years serving institutional clients with full human

oversight and audit-ready deliverables

www.revelle-consulting-group.com




CASE STUDY 03

PROBLEM

Multiple Tokyo Stock Exchange First Section
companies needed clear, compliant, and investor-
ready English versions of complex integrated
reports and ESG disclosures. Any ambiguity,
inconsistency, or regulatory misalignment could
erode investor confidence and expose companies
to market or compliance risk.

SOLUTION
Since 2022, we deliver full editorial oversight,
transcreation, and narrative-level refinement of

annual integrated reports, ESG sections, and
president messages. Working under strict ISO-and |

EU Al Act-compliant workflows, we ensure
technical accuracy, strategic clarity, and consistent
brand voice for global investors.

RESULT

We produce audit-ready, high-impact IR materials
that strengthen investor communication and
support capital market credibility. Our work is
recognized as reliable, high-quality deliverables
across multiple leading Japanese listed companies.

REVELLE CONSULTING GROUP INC.
PROTECTION | COMPLIANCE | GROWTH | MITIGATION
25+ years serving institutional clients with full human

oversight and audit-ready deliverables

www.revelle-consulting-group.com
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TSE-LISTED IR REPORTS

Creating Happiness and Harmony in Our Communities

INTEGRATED
REPORT
2024

LAWSON

Since 2022:
Developing and refining IR reports and ESG disclosures for
numerous companies on the First Section of the Tokyo Stock
Exchange, delivering audit-ready narratives that strengthen
stakeholder confidence and regulatory compliance




EHIME PREFECTURE, JAPAN
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2025 onward:
Strategic communications and bid support that helped
secure Japan’s first hosting of the world-renowned Velo-city
cycling exposition (2027)

CASE STUDY 04

PROBLEM

Ehime Prefecture needed compelling, professional
strategic communications to support its bid to host
Velo-city 2027—the world’s premier cycling expo.
As Japan’s first-ever bid, the materials had to
clearly convey vision, infrastructure readiness, and
legacy impact to an international selection
committee in Europe.

SOLUTION

We provided full strategic transcreation and
narrative direction with complete control,
orchestration, and oversight for bid documents,
presentations, and supporting materials. Working
under tight deadlines with ISO- and EU Al Act-
compliant workflows, we shaped persuasive,
culturally nuanced narratives that aligned with
global sustainability and urban mobility standards.

RESULT

Ehime Prefecture successfully won their bid to host
Velo-city 2027, marking Japan’s first time hosting
the prestigious event. Our communications
materials played the key role in demonstrating
Ehime’s readiness and ambition on the global stage.

REVELLE CONSULTING GROUP INC.
PROTECTION | COMPLIANCE | GROWTH | MITIGATION
25+ years serving institutional clients with full human

oversight and audit-ready deliverables

www.revelle-consulting-group.com
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Euroc®nsult japan office

Satellite Busi
Euroconsult's Japan O
Evraconsult prof

Selected recent engagements:

 Satellite Business Network Co., Ltd.: Senior JP-to-
EN linguistic risk management partner
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REPORTS & PUBLICATIONS REPORTS & PUBLICATIONS REPORTS & PUBLICATIO
We participated in SmallSat Symposium We participated in Silicon Valley Space We participated in T|
2023 at the Computer History Museum in Week (SVSW) symposium at the Computer

Astronautical Cong

Mountain View (Silicon Valley), California, History Museum in Mountain View, France from Septem < KB I C Sta rtu p zone (KaWasakl B u Sl Nness I Nncu batl on
U.5. Read our report about the event. California, U.S. ¢ A 3
5 Center): Strategic investor materials
Aluminum lightens
the world
Satellite Business Netv:'uork is a bridge between Japan

* SPACE SHIFT Inc.: Corporate communications
narrative strategy & web roll-out

* UACJ Corporation: English IR and integrated
reporting support

SPACE SHIFT

T/N=7/IFI/N-K

KBIC

» Multiple Tokyo Stock Exchange-listed companies:
Ongoing IR/ESG narrative refinement

REVELLE CONSULTING GROUP INC.

P PROTECTION | COMPLIANCE | GROWTH | MITIGATION
2022 to 2026 and onward: P 25+ years serving institutional clients with full human
Linguistic and reputational risk management — Rl b e
High-stakes corporate communications Wwirevelle-consulting-grotipicom

Global alignment and capital markets precision
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A PROVEN RISK-MITIGATION PARTNER

With 25+ years of specialized experience, 20,000+ projects completed, and 50,000+ hours logged, REVELLE CONSULTING GROUP
delivers enterprise-grade investor communications and reputation defense solutions that protect and grow Assets Under Management
(AUM) while ensuring full regulatory compliance.

WHAT SETS US APART?

 Full human control, orchestration, and oversight of every workflow (EU Al Act and ISO 9001/17100/18587 compliant)
» Deep expertise in finance, IR/ESG, capital markets, and cross-border institutional communications

» Global network spanning Japan, North America, Europe, and India

We don’t "complete tasks." We DELIVER OUTCOMES—acting as a trusted Fractional Chief Communications Officer and helping hedge
funds and alternative asset managers align narratives, reduce redemption risk, strengthen institutional confidence, and safeguard their
most valuable assets: AUM and reputation.

REVELLE CONSULTING GROUP | www.revelle-consulting-group.com
25+ years serving institutional clients with full human oversight and audit-ready deliverables
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Ready to protect and strengthen your AUM?

Let’s discuss how REVELLE CONSULTING GROUP can support your high-stakes communications needs—from
redemption defense messaging and NAV storytelling to institutional RFP scripting and ongoing capital markets
narrative support.

Get in touch:
« Email: info@revelle-consulting-group.com
» Website: www.revelle-consulting-group.com

We respond promptly and are happy to schedule a confidential 10-15 minute call to explore how we can secure
dedicated capacity for your fund.

REVELLE CONSULTING GROUP | www.revelle-consulting-group.com
25+ years serving institutional clients with full human oversight and audit-ready deliverables
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